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I need very clear direction and time frames from Doug so as to meet your 
deadlines and project goals. 
We will deliver a project status report every week to keep track on schedule and 
project parameters . 
We also need a very clear scope for all areas. 
I do not want any misunderstandings for this and want to be successful for all of 
us. 
Doug please call Matt and I in the Morning 
Thank you 
Mark 
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