From:

Sent: Monday, July 13, 2015 5:15 AM
To: jeffrey E.

Subject: Review - Jen 7/13/15

Review

Al) Present: Catbird Seat

Tues™10a - 7or 9p (Prep)

Wed thru Sat™ 10a - 1a (Prep and shift)
Sun and Mon™ Off {Jackie)

A2} 1. Satisfactory

2. Nashville move

3, Cathird: likes™ learning, food, guests

4. Speed (working faster)

5. Becoming better: efficiency, food, methods and technigues

6. Learn how to create and build security with in my life, save, becom= a better chef/person, overall more
knowledgeable and capable.

7. Actions: for improvements

8. Il wish | were 100% certain...

9, ? Staging later at different restaurants

A3)

Objective: Move to Nashville
Measure: 9

Comment: did it :)

Objective: Get a job
Measure: 1 &9
Comment: 1- no pay yet, 9- best restaurant in Nashville working to be one of=the best in the country.

Objective: Writing
Measure: 1 & 10
Comment: Really love it! Embarrassed to have others read it. (No moolah$)

Objective: Be able to be there for family and friends / being more responsib=e for myself

Objective: Budget

Measure: & so far

Comment: Will require better awareness and management - | am registered and I=arning Mint.com to track my spending
and set financial goals.

Ad)
Current role: Catbird Seat

1. Commercial judgement

2. Product/tech knowledge: 6 (more to learn!) 3. Time management: & (can get better task to task) 4. Planning,
budget,forecast: 8 (w regard to my station- aware of what we us= and how fast.} 5. Report/admin: 7 (follow
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up/submitting orders) 6. Communication skills: 6-7 7. Delegation: n/a 8. IT/equipment/machinery: 6 (still to learn a few
machines and lig nitrogen=tanks) 9. Meeting deadlines: 7 (getting better as our deadlines to be "service read=" has
moved up an hour over the last 2 weeks, my dish is first on menu/time=sensitive.} 10. Creativity: 8 11. Prob
solving/decision making:

12. Teamwork: 9

13. Developing others: nfa

14, Steadiness under pressure: 6-7 (still working on a better place, but mor= effective systems are being adapted.) 15.
Leadership: nfa 16. Integrity: 8 (working on 100% follow through) 17. Personal appearance: 9 (I shower and wash my
clothing ;} 18. Corporate responsibility and ethics: 10 19. Energy: 6-8 (by the week end everything is sore and sleep is not
restful= 20. Determination: 10 21. Work rate: 6/7 (working on being as productive during the days as the pr=fessionals)
22. Adaptability, flexibility and mobility: 9

AS) Full disclosure: I'm having a difficult time thinking about the future; c=anges have unfolded and I'm very far from
where | thought I'd be at this ti=e in my life. The restaurant keeps my body moving and my mind occupied, whe=e other
days | just feel (and perhaps too much) Iunel-,-r-s a strong r=ason to hold it together. You are a strong reason to
hold it together. | fe=r letting you down but know | have yet to make you proud.
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