From: cyte reavis

Sent: Monday, December 3, 2018 9:54 PM
To: jeffrey E.

Cc: brice gordon; Richard Kahn
Subject: Weekly Schedule

Good Aft=rnoon,

The counter top su= contractor has not started cutting the tops yet. Jay is reaching ou= to the two guys on island who
have the machine to cut this material to se= what their prices would be to complete that scope of work. The rema=ning
items on shedule this week are below.

Still no call or email from Jeremy from Bluewater. = spoke to him at 1130 today and he was supposed to send me an
email summar= of the pricing he is currently working on, but | haven't received it =et. Called at 345 with no answer, sent
follow up email requesting th= information.

Weekly Schedule Construction-<=iv>

G5) Staff Cottage-

* Framing in Progress (wall= 2 of 4 up)

¥ Framing will happen all week (walls- roof - new de=king)

site de-watering (Pump did not work have to get smiley =ver tomorrow to fix-no suction)

* This needs to be dewatered for=sealant on cistern and before we backfill
* Sealing of cistern =s scheduled for this week
Cabana 1-4-
=ul>
* Interior Tile Punchlist - 2 weeks total
* Shower doors are ex=ected onsite Thursday and begin install Friday (4 days)
* Gro=t reworking (1 week)

. seal grout (2 days) after final tile done€=A0

* Paint newly installed EIFS

* Remove and reinstall selecte= floor tiles (recut for drains)
* Window Installation

* Mext week Final cleaning of site Area

* 4 days of work ending on Friday

Window Installer was onsite t=day to view the work and make sure he had all parts and pieces before star=sing
(Were missing the tracks for the sliding doors, Brice found them in th= back of the RO building by 4 wheeler)

* Windows start tomorrow morn=ng then after all 5 are installed moving on to doors

Chillax=
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needs to be painted by T) and LS) painters (this =eek) - Plaster all done - Area ready
Main Compound Coral 5to=e- (And few tiles in Pops Garden)
* Tile demao starte= today

* ALLTILE is to be removed and documented by JPK p=ior to tile installation so there are no questions on
the areas worked on =r the exact number of tiles worked on

* 3 days of demo and prep=- then move into installation

Main Compound EIFS Work-

=ul>

*u| JPE will not start without approved pricing (from Jay at 2 pm today=

* I instructed Jay via phone and Email to send over prici=g for these repairs on the main compound areas
Tiki G5=-

* Brian is putting up new beams (working on this =oday) for the roof support

* He has a new drawing showing additi=nal columns in front and back that he told me came from you

during your la=t visit (please confirm)

Very Respectfully,

Kyle Reavis

=/div>
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